
• San Diego sent eight State Type III Engines to the Colorado Incident in the Big Sur 

area of Monterey County, pictured on page 2. 

• A vehicle fire spread into the vegetation in the Wildcat Canyon area of Lakeside 

sparking a 9 acre brush fire, pictured on page 8. Other significant incidents included 

a fire in a transborder train tunnel, pictured on page 19, and a structure fire in Lake 

Morena, pictured on page 13.  

• Members of the Organization completed a three day RIC (Rapid Intervention Crew) 

Operations class practicing ladder rescues, drag and carries, and thermal imaging 

camera rescues, pictured on page 3. Other training provided this month includes 

Firefighter Safety and Survival and Fire Control 3, pictured on page 14. 

• San Diego County CERT held an outreach program at six fire stations to teach         

community members how to plan for an emergency evacuation and pack a 72-hour 

go bag.  

• Fuel reduction efforts continue in the San Diego Country Estates area of Ramona, 

pictured on page 16. 

• On January 25th San Diego County Fire updated the Board of Supervisors on         

potential plans to install heli-hydrants in strategically identified locations             

throughout the backcountry. Staff is currently working to develop an                        

implementation plan that will be brought back to the Board this fall. 

• San Diego County Fire and the San Diego County EMS Office coordinated with          

other first responder agencies to activate an ambulance strike team to address 

long transfer of care times in emergency rooms 
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  Engine Company 3374 
 Campo Fire Station #40 

On Friday December 24th, 2021 at             
approximately 3pm, E3374 with Engineer 

Jason Robertson, Firefighter Gerardo Perez, 
and Firefighter Joshua Hoyt was  traveling 

westbound on Interstate 8 towards             
El Cajon. 

As they approached the West Willows 
bridge they noticed a man on the top edge 

of the bridge and multiple vehicles stopped. 
Realizing that something was wrong, E3374 
exited the freeway and drove to the center 

of the bridge where they found a man 
standing at the edge, looking at the freeway 
below. All agreed that it appeared the man 

was readying to jump from the bridge. 

Engineer Robertson directed Firefigher  
Perez and Firefighter Hoyt to manage traffic 

control and maintain safety. Engineer       
Robertson then approached the man and 
calmly talked with him until CHP arrived 
and assisted in helping the man from the 

bridge. The gentleman was transported for 
treatment.  

Please join the Leadership Team in recog-
nizing the extraordinary efforts of these 

three individuals. 

 

 

 

 

 

 

 

 
 

Fire Apparatus Engineer 
Jason Robertson 

Firefighter Joshua Hoyt Firefighter Gerardo Perez 
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performance on 90% 
of emergency incidents 

HISTORICAL COMPARISON 

EMERGENCY CALLS RECEIVED 

   1% from last month (2,096) 
   13% from last year (2,367) 

EMERGENCY INICDENTS DISPATCHED 

   14% from last month (2,503) 
   8% from last year (2,342) 

SUCCESS RATE 

  14% from baseline (74%) 

PERFORMANCE RATE 

  4% from baseline (01:35)  

N/A 176 79 

 
The Department completed 

4,180 training assignments 

 
The Department completed 

7,019 training hours 
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2,068 Emergency Calls  
received  

01:32 

The Department has a standard of 
processing emergency incidents  

within 1 minute 20 seconds (01:20) 
of receipt.  The Department’s goal is 

to meet that standard on                   
90% of emergency incidents. 

99.3% of Emergency Calls       
answered within 10 seconds 

2,156 total Emergency                
Incidents dispatched 

to standard of 01:20 
88% 

The Public Education group distributed information to the community through 
social media platforms: 

• Firefighter I Hiring 

• Fuels Reduction work in the Ramona Country Estates 

• Home Fires, Family Exit Planning 

• Home Heating Fire Safety Tips 

• 2021 Statewide and Unit Statistics 

 

Firefighters from Jamul Station 36 participated in the Great Kindness Challenge at 
Jamul Elementary School. 

The program currently has 39 active Volunteer Reserves 

• Volunteer Reserves served 13 shifts 

• 5% of active Volunteer Reserves served 3 or more shifts 

• 18% of active Volunteer Reserves served at least 1 shift 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 715    4% from last month (742)   3% from last year (739) 

SUCCESS RATE 
   2% from baseline (76%) 

PERFORMANCE RATE 
   10% from baseline (01:53)  

SUCCESS RATE 
  8% from baseline (79%) 

PERFORMANCE RATE 
   32% from baseline (14:33)  

19:16 
performance on 90% 
of emergency incidents 02:04 

performance on 90% 
of emergency incidents 

to standard of 01:40 
78% 

to respective standard 
71% 

URBAN 
Time Standard = 08:00 
Performance = 51% 
 
RURAL 
Time Standard = 13:00 
Performance = 89% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 82% 

11:35 performance on 70% of 
emergency incidents

to 10:00 goal 
60% 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 1 — Northern Division 

TOTAL INCIDENT ACTIVITY : 12    25% from last month (16)   50% from last year (8) 

 

02:29 
performance on 90% 
of emergency incidents 

to standard of 01:40 
43% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 43% to 01:40 Standard 

Performance Rate:  02:29 on 90% of Incidents 
Success:  33% from baseline (76%) 

Performance:  28% from baseline (01:57) 

Total Response 
Time 

Success Rate: 63% to Standard 
Performance Rate:  17:07 on 90% of Incidents 

Success:  17% from baseline (79%) 
Performance:  22% from baseline (21:54) 

Operational 
Goal 

Success Rate: 20% to 10:00 Goal 
Performance Rate:  15:07 on 70% of Incidents 

Success:  0% from baseline (20%) 
Performance:  14% from baseline (17:33) 

 De Luz  TOTAL INCIDENT ACTIVITY : 12           25% from last month          50% from last year      

to respective standard 
63% 

17:07 
performance on 90% 
of emergency incidents 

15:07 

performance on 70% 
of emergency incidents 

to goal of 10:00 
20% 
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SUCCESS RATE 
  33% from baseline (76%) 

PERFORMANCE RATE 
   28% from baseline (01:57)  

SUCCESS RATE 
  17% from baseline (79%) 

PERFORMANCE RATE 
   22% from baseline (21:54)  

       5 1 1 5 0 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 7 — Northern Division 

TOTAL INCIDENT ACTIVITY : 51    16% from last month (61)   22% from last year (65) 

 

02:35 
performance on 90% 
of emergency incidents 

to standard of 01:40 
58% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 55% to 01:40 Standard 

Performance Rate:  02:33 on 90% of Incidents 
Success:  6% from baseline (61%) 

Performance:  17% from baseline (02:11) 

Total Response 
Time 

Success Rate: 58% to Standard 
Performance Rate:  15:33 on 90% of Incidents 

Success:  30% from baseline (88%) 
Performance:  24% from baseline (12:31) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  13:24 on 70% of Incidents 

Success:  29% from baseline (62%) 
Performance:  25% from baseline (10:43) 

 Pauma Valley  TOTAL INCIDENT ACTIVITY : 44           2% from last month          2% from last year      

to respective standard 
62% 

15:22 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 80% to 01:40 Standard 

Performance Rate:  02:23 on 90% of Incidents 
Success:  27% from baseline (53%) 

Performance:  3% from baseline (02:19) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  10:43 on 90% of Incidents 

Success:  7% from baseline (93%) 
Performance:  35% from baseline (16:23) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  11:43 on 70% of Incidents 

Success:  49% from baseline (49%) 
Performance:  10% from baseline (13:03) 

 Palomar Mt.  TOTAL INCIDENT ACTIVITY : 7           56% from last month          65% from last year      

13:09 

performance on 70% 
of emergency incidents 

to goal of 10:00 
32% 
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SUCCESS RATE 
  7% from baseline (58%) 

PERFORMANCE RATE 
   22% from baseline (02:35)  

SUCCESS RATE 
  25% from baseline (87%) 

PERFORMANCE RATE 
   11% from 2020 baseline (13:52)  

       25 0 9 4 6 0 0 

       2 0 2 2 1 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 5 — Central Division 

TOTAL INCIDENT ACTIVITY : 119    3% from last month (123)   13% from last year (136) 

SUCCESS RATE 
   6% from baseline (68%) 

PERFORMANCE RATE 
  4% from baseline (02:04)  

SUCCESS RATE 
   13% from baseline (88%) 

PERFORMANCE RATE 
  33% from baseline (16:57)  

 

02:08 
performance on 90% 
of emergency incidents 

to standard of 01:40 
74% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  02:15 on 90% of Incidents 
Success:  4% from baseline (69%) 

Performance:  10% from baseline (02:03) 

Total Response 
Time 

Success Rate: 90% to Standard 
Performance Rate:  14:19 on 90% of Incidents 

Success:  3% from baseline (87%) 
Performance:  6% from baseline (13:30) 

Operational 
Goal 

Success Rate: 35% to 10:00 Goal 
Performance Rate:  10:45 on 70% of Incidents 

Success:  17% from baseline (52%) 
Performance:  2% from baseline (10:57) 

 Julian  TOTAL INCIDENT ACTIVITY : 42          13% from last month          26% from last year      

to respective standard 
74% 

22:34 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 88% to 01:40 Standard 

Performance Rate:  01:33 on 90% of Incidents 
Success:  16% from baseline (72%) 

Performance:  20% from baseline (01:56) 

Total Response 
Time 

Success Rate: 78% to Standard 
Performance Rate:  19:08 on 90% of Incidents 

Success:  9% from baseline (87%) 
Performance:  39% from baseline (13:47) 

Operational 
Goal 

Success Rate: 71% to 10:00 Goal 
Performance Rate:  10:27 on 70% of Incidents 

Success:  6% from baseline (65%) 
Performance:  3% from baseline (10:09) 

 Warner Springs  TOTAL INCIDENT ACTIVITY : 9           10% from last month          80% from last year      

16:22 

performance on 70% 
of emergency incidents 

to goal of 10:00 
43% 
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       21 5 8 6 0 2 0 

       7 0 2 0 0 0 0 



Battalion 5 — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 83% to 01:40 Standard 

Performance Rate:  02:02 on 90% of Incidents 
Success:  12% from baseline (72%) 

Performance:  7% from baseline (01:54) 

Total Response 
Time 

Success Rate: 40% to Standard 
Performance Rate:  26:12 on 90% of Incidents 

Success:  37% from baseline (77%) 
Performance:  8% from baseline (24:15) 

Operational 
Goal 

Success Rate: 20% to 10:00 Goal 
Performance Rate:  21:25 on 70% of Incidents 

Success:  12% from baseline (32%) 
Performance:  13% from baseline (19:02) 

 Shelter Valley  TOTAL INCIDENT ACTIVITY : 15           36% from last month          32% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 72% to 01:40 Standard 

Performance Rate:  02:23 on 90% of Incidents 
Success:  10% from baseline (62%) 

Performance:  17% from baseline (02:03) 

Total Response 
Time 

Success Rate: 54% to Standard 
Performance Rate:  47:54 on 90% of Incidents 

Success:  34% from baseline (88%) 
Performance:  163% from baseline (18:15) 

Operational 
Goal 

Success Rate: 17% to 10:00 Goal 
Performance Rate:  31:53 on 70% of Incidents 

Success:  30% from baseline (46%) 
Performance:  117% from baseline (14:43) 

 Ocotillo Wells  TOTAL INCIDENT ACTIVITY : 22          22% from last month          0% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 65% to 01:40 Standard 

Performance Rate:  01:51 on 90% of Incidents 
Success:  3% from baseline (68%) 

Performance:  10% from baseline (02:03) 

Total Response 
Time 

Success Rate: 79% to Standard 
Performance Rate:  21:09 on 90% of Incidents 

Success:  14% from baseline (93%) 
Performance:  33% from baseline (15:52) 

Operational 
Goal 

Success Rate: 44% to 10:00 Goal 
Performance Rate:  16:18 on 70% of Incidents 

Success:  10% from baseline (54%) 
Performance:  28% from baseline (12:44) 

 Sunshine Summit  TOTAL INCIDENT ACTIVITY : 26          10% from last month          0% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  02:14 on 90% of Incidents 
Success:  8% from baseline (67%) 

Performance:  8% from baseline (02:03) 

Total Response 
Time 

Success Rate: 75% to Standard 
Performance Rate:  16:47 on 90% of Incidents 

Success:  15% from baseline (90%) 
Performance:  11% from baseline (18:53) 

Operational 
Goal 

Success Rate: 100% to 10:00 Goal 
Performance Rate:  07:13 on 70% of Incidents 

Success:  54% from baseline (46%) 
Performance:  53% from baseline (15:24) 

 Ranchita  TOTAL INCIDENT ACTIVITY : 5           29% from last month         25% from last year      

       2 0 2 1 0 0 0 

              

       21 1 1 0 3 0 0 

       12 0 0 2 1 0 0 

       10 0 7 4 0 0 1 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 8 — Central Division 

TOTAL INCIDENT ACTIVITY : 32    20% from last month (40)   20% from last year (40) 

SUCCESS RATE 
   3% from baseline (78%) 

PERFORMANCE RATE 
  8% from baseline (01:49)  

SUCCESS RATE 
   12% from baseline (88%) 

PERFORMANCE RATE 
  5% from baseline (16:40)  

 

01:58 
performance on 90% 
of emergency incidents 

to standard of 01:40 
81% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  00:49 on 90% of Incidents 
Success:  15% from baseline (85%) 

Performance:  51% from baseline (01:40) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  15:29 on 90% of Incidents 

Success:  25% from baseline (75%) 
Performance:  4% from baseline (16:11) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  15:32 on 70% of Incidents 

Success:  26% from baseline (26%) 
Performance:  4% from baseline (14:59) 

 San Pasqual  TOTAL INCIDENT ACTIVITY : 5           17% from last month          400% from last year      

to respective standard 
100% 

17:28 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 74% to 01:40 Standard 

Performance Rate:  02:06 on 90% of Incidents 
Success:  1% from baseline (73%) 

Performance:  2% from baseline (02:03) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  18:30 on 90% of Incidents 

Success:  9% from baseline (91%) 
Performance:  7% from baseline (17:21) 

Operational 
Goal 

Success Rate: 23% to 10:00 Goal 
Performance Rate:  14:12 on 70% of Incidents 

Success:  15% from baseline (38%) 
Performance:  2% from baseline (13:58) 

 Intermountain  TOTAL INCIDENT ACTIVITY : 22          21% from last month          27% from last year      

14:22 

performance on 70% 
of emergency incidents 

to goal of 10:00 
25% 
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Battalion 8 — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:02 on 90% of Incidents 
Success:  23% from baseline (77%) 

Performance:  42% from baseline (01:47) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  11:07 on 90% of Incidents 

Success:  10% from baseline (90%) 
Performance:  33% from baseline (16:31) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  10:54 on 70% of Incidents 

Success:  27% from baseline (23%) 
Performance:  24% from baseline (14:19) 

 Four Corners  TOTAL INCIDENT ACTIVITY : 5           17% from last month          44% from last year      

       2 2 0 1 0 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 2 — South Western Division 

TOTAL INCIDENT ACTIVITY : 18    18% from last month (22)   0% from last year (18) 

SUCCESS RATE 
   1% from baseline (75%) 

PERFORMANCE RATE 
  7% from baseline (01:54)  

SUCCESS RATE 
   3% from baseline (91%) 

PERFORMANCE RATE 
  8% from baseline (12:25)  

 

02:03 
performance on 90% 
of emergency incidents 

to standard of 01:40 
73% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 82% to 01:40 Standard 

Performance Rate: 01:41 on 90% of Incidents 
Success:  6% from baseline (75%) 

Performance:  9% from baseline (01:51) 

Total Response 
Time 

Success Rate: 91% to Standard 
Performance Rate: 11:34 on 90% of Incidents 

Success:  1% from baseline (90%) 
Performance:  1% from baseline (11:39) 

Operational 
Goal 

Success Rate: 75% to 10:00 Goal 
Performance Rate: 07:56 on 70% of Incidents 

Success:  0% from baseline (75%) 
Performance:  18% from baseline (09:37) 

 Harbison Canyon  TOTAL INCIDENT ACTIVITY : 13          13% from last month          8% from last year      

to respective standard 
93% 

13:26 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 50% to 01:40 Standard 

Performance Rate: 02:08 on 90% of Incidents 
Success:  15% from baseline (65%) 

Performance:  7% from baseline (02:00) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate: 13:35 on 90% of Incidents 

Success:  8% from baseline (92%) 
Performance:  3% from baseline (14:03) 

Operational 
Goal 

Success Rate: 0% to 10:00 Goal 
Performance Rate:  13:07 on 70% of Incidents 

Success:  10% from baseline (10%) 
Performance:  5% from baseline (12:31) 

 Sycamore Canyon  TOTAL INCIDENT ACTIVITY : 5         29% from last month        17% from last year      

12:08 

performance on 70% 
of emergency incidents 

to goal of 10:00 
55% 
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       3 1 1 0 0 0 0 
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OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 3 — South Western Division 

TOTAL INCIDENT ACTIVITY : 318   2% from last month (326)   9% from last year (292) 

SUCCESS RATE 
   5% from baseline (80%) 

PERFORMANCE RATE 
  4% from baseline (01:46)  

SUCCESS RATE 
   7% from baseline (72%) 

PERFORMANCE RATE 
  29% from baseline (13:32)  

 

01:50 
performance on 90% 
of emergency incidents 

to standard of 01:40 
85% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 62% to 01:40 Standard 

Performance Rate:  01:55 on 90% of Incidents 
Success:  14% from baseline (76%) 

Performance:  3% from baseline (01:51) 

Total Response 
Time 

Success Rate: 90% to Standard 
Performance Rate:  17:03 on 90% of Incidents 

Success:  4% from baseline (94%) 
Performance:  6% from baseline (16:01) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  13:32 on 70% of Incidents 

Success:  6% from baseline (44%) 
Performance:  3% from baseline (13:10) 

 Dulzura  TOTAL INCIDENT ACTIVITY : 13          7% from last month          32% from last year      

to respective standard 
65% 

17:25 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 88% to 01:40 Standard 

Performance Rate:  01:49 on 90% of Incidents 
Success:  8% from baseline (80%) 

Performance:  4% from baseline (01:45) 

Total Response 
Time 

Success Rate: 46% to Standard 
Performance Rate:  16:12 on 90% of Incidents 

Success:  1% from baseline (45%) 
Performance:  23% from baseline (13:11) 

Operational 
Goal 

Success Rate: 63% to 10:00 Goal 
Performance Rate:  11:00 on 70% of Incidents 

Success:  7% from baseline (56%) 
Performance:  1% from baseline (10:51) 

 Potrero  TOTAL INCIDENT ACTIVITY : 57           24% from last month          12% from last year      

09:52 

performance on 70% 
of emergency incidents 

to goal of 10:00 
71% 
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Battalion 3 — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 94% to 01:40 Standard 

Performance Rate:  01:15 on 90% of Incidents 
Success:  15% from baseline (78%) 

Performance:  31% from baseline (01:49) 

Total Response 
Time 

Success Rate: 87% to Standard 
Performance Rate:  19:54 on 90% of Incidents 

Success:  4% from baseline (91%) 
Performance:  5% from baseline (18:58) 

Operational 
Goal 

Success Rate: 21% to 10:00 Goal 
Performance Rate:  16:36 on 70% of Incidents 

Success:  2% from baseline (19%) 
Performance:  4% from baseline (15:59) 

 Lyons Valley  TOTAL INCIDENT ACTIVITY : 18           29% from last month          100% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 81% to 01:40 Standard 

Performance Rate:  01:55 on 90% of Incidents 
Success:  1% from baseline (82%) 

Performance:  15% from baseline (01:41) 

Total Response 
Time 

Success Rate: 86% to Standard 
Performance Rate:  23:25 on 90% of Incidents 

Success:  6% from baseline (92%) 
Performance:  84% from baseline (12:43) 

Operational 
Goal 

Success Rate: 68% to 10:00 Goal 
Performance Rate:  10:32 on 70% of Incidents 

Success:  1% from baseline (69%) 
Performance:  4% from baseline (10:07) 

 Jamul  TOTAL INCIDENT ACTIVITY : 64           24% from last month          6% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 89% to 01:40 Standard 

Performance Rate:  01:40 on 90% of Incidents 
Success:  1% from baseline (90%) 

Performance:  16% from baseline (01:27) 

Total Response 
Time 

Success Rate: 59% to Standard 
Performance Rate:  14:23 on 90% of Incidents 

Success:  4% from baseline (63%) 
Performance:  37% from baseline (10:30) 

Operational 
Goal 

Success Rate: 83% to 10:00 Goal 
Performance Rate:  08:37 on 70% of Incidents 

Success:  2% from baseline (81%) 
Performance:  0% from baseline (08:37) 

 Otay  TOTAL INCIDENT ACTIVITY : 153           1% from last month          11% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 44% to 01:40 Standard 

Performance Rate:  02:15 on 90% of Incidents 
Success:  29% from baseline (73%) 

Performance:  15% from baseline (01:57) 

Total Response 
Time 

Success Rate: 89% to Standard 
Performance Rate:  13:33 on 90% of Incidents 

Success:  0% from baseline (89%) 
Performance:  26% from baseline (18:20) 

Operational 
Goal 

Success Rate: 44% to 10:00 Goal 
Performance Rate:  12:57 on 70% of Incidents 

Success:  12% from baseline (32%) 
Performance:  13% from baseline (14:52) 

 Deerhorn Valley  TOTAL INCIDENT ACTIVITY : 13          7% from last month          86% from last year      

       140 6 1 5 0 1 0 

       10 2 0 0 1 0 0 

       16 0 1 0 1 0 0 

       47 1 7 2 3 0 4 
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Medical  
Emergency 

 

 

 

Other 
 

Traffic  
Collision 
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Public  
Assist 

 

 

 

HazMat 
 

 

 

Rescue 
 

121 12 11 10 9 2 0 

OPERATIONAL GOAL 

The Department has an operational goal of 

responding to 70% of Medical Emergencies 

within ten minutes (10:00). 

 

Battalion 4 — South Eastern Division 

TOTAL INCIDENT ACTIVITY : 165    7% from last month (154)   8% from last year (180) 

SUCCESS RATE 
   3% from baseline (71%) 

PERFORMANCE RATE 
  4% from baseline (02:01)  

SUCCESS RATE 
  7% from baseline (84%) 

PERFORMANCE RATE 
  27% from baseline (15:15)  

 

02:06 
performance on 90% 
of emergency incidents 

to standard of 01:40 
74% 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 87% to 01:40 Standard 

Performance Rate:  01:47 on 90% of Incidents 
Success:  13% from baseline (74%) 

Performance:  8% from baseline (01:56) 

Total Response 
Time 

Success Rate: 67% to Standard 
Performance Rate:  24:09 on 90% of Incidents 

Success:  20% from baseline (87%) 
Performance:  63% from baseline (14:49) 

Operational 
Goal 

Success Rate: 33% to 10:00 Goal 
Performance Rate:  14:55 on 70% of Incidents 

Success:  21% from baseline (54%) 
Performance:  26% from baseline (11:52) 

 Campo  TOTAL INCIDENT ACTIVITY : 17           56% from last month          32% from last year      

to respective standard 
76% 

19:23 
performance on 90% 
of emergency incidents 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 78% to 01:40 Standard 

Performance Rate:  02:10 on 90% of Incidents 
Success:  2% from baseline (80%) 

Performance:  28% from baseline (01:42) 

Total Response 
Time 

Success Rate: 89% to Standard 
Performance Rate:  10:40 on 90% of Incidents 

Success:  7% from baseline (82%) 
Performance:  16% from baseline (12:42) 

Operational 
Goal 

Success Rate: 88% to 10:00 Goal 
Performance Rate:  08:36 on 70% of Incidents 

Success:  13% from baseline (75%) 
Performance:  7% from baseline (09:14) 

 Lake Morena  TOTAL INCIDENT ACTIVITY : 21           24% from last month          17% from last year      

11:49 

performance on 70% 
of emergency incidents 

to standard of 01:40 
58% 
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       15 1 0 0 1 0 0 

       16 3 0 2 0 0 0 



Battalion 4 — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 100% to 01:40 Standard 

Performance Rate:  01:28 on 90% of Incidents 
Success:  28% from baseline (72%) 

Performance:  23% from baseline (01:54) 

Total Response 
Time 

Success Rate: 50% to Standard 
Performance Rate:  21:03 on 90% of Incidents 

Success:  30% from baseline (80%) 
Performance:  57% from baseline (13:25) 

Operational 
Goal 

Success Rate: 64% to 10:00 Goal 
Performance Rate:  12:55 on 70% of Incidents 

Success:  3% from baseline (67%) 
Performance:  23% from baseline (10:29) 

 Jacumba  TOTAL INCIDENT ACTIVITY : 16           23% from last month          30% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 63% to 01:40 Standard 

Performance Rate:  02:07 on 90% of Incidents 
Success:  7% from baseline (69%) 

Performance:  0% from baseline (02:08) 

Total Response 
Time 

Success Rate: 71% to Standard 
Performance Rate:  16:44 on 90% of Incidents 

Success:  7% from baseline (78%) 
Performance:  24% from baseline (13:29) 

Operational 
Goal 

Success Rate: 73% to 10:00 Goal 
Performance Rate:  09:56 on 70% of Incidents 

Success:  7% from baseline (66%) 
Performance:  5% from baseline (10:29) 

 Pine Valley  TOTAL INCIDENT ACTIVITY : 29           7% from last month          12% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 50% to 01:40 Standard 

Performance Rate:  02:26 on 90% of Incidents 
Success:  15% from baseline (65%) 

Performance:  15% from baseline (02:07) 

Total Response 
Time 

Success Rate: 75% to Standard 
Performance Rate:  22:42 on 90% of Incidents 

Success:  8% from baseline (83%) 
Performance:  25% from baseline (18:10) 

Operational 
Goal 

Success Rate: 41% to 10:00 Goal 
Performance Rate:  15:25 on 70% of Incidents 

Success:  1% from baseline (42%) 
Performance:  6% from baseline (14:30) 

 Descanso  TOTAL INCIDENT ACTIVITY : 37           61% from last month          3% from last year      

       25 2 3 2 3 2 0 

              

       13 0 1 2 0 0 0 

       25 0 1 1 2 0 0 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 92% to 01:40 Standard 

Performance Rate:  01:36 on 90% of Incidents 
Success:  24% from baseline (69%) 

Performance:  21% from baseline (02:01) 

Total Response 
Time 

Success Rate: 92% to Standard 
Performance Rate:  16:21 on 90% of Incidents 

Success:  1% from baseline (90%) 
Performance:  3% from baseline (15:52) 

Operational 
Goal 

Success Rate: 55% to 10:00 Goal 
Performance Rate:  12:33 on 70% of Incidents 

Success:   3% from baseline (52%) 
Performance:  1% from baseline (12:41) 

 Boulevard  TOTAL INCIDENT ACTIVITY : 36           29% from last month          6% from last year      

       24 2 6 1 3 0 0 

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 40% to 01:40 Standard 

Performance Rate:  02:30 on 90% of Incidents 
Success:  22% from baseline (62%) 

Performance:  15% from baseline (02:11) 

Total Response 
Time 

Success Rate: 100% to Standard 
Performance Rate:  09:57 on 90% of Incidents 

Success:  9% from baseline (91%) 
Performance:  51% from baseline (20:14) 

Operational 
Goal 

Success Rate: 50% to 10:00 Goal 
Performance Rate:  09:52 on 70% of Incidents 

Success:   1% from baseline (49%) 
Performance:  22% from baseline (12:39) 

 Mt. Laguna  TOTAL INCIDENT ACTIVITY : 9           29% from last month          44% from last year      

       3 4 0 2 0 0 0 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 270    7% from last month (291)   15% from last year (318) 

SUCCESS RATE 
  1% from baseline (80%) 

PERFORMANCE RATE 
   23% from baseline (01:44)  

SUCCESS RATE 
  1% from baseline (85%) 

PERFORMANCE RATE 
   15% from baseline (10:14)  

02:08 
performance on 90% 
of emergency incidents 11:44 

performance on 90% 
of emergency incidents 

to standard of 01:40 
79% 

to respective standard 
86% 

URBAN 
Time Standard = 08:00 
Performance = 85% 
 
RURAL 
Time Standard = 13:00 
Performance = 93% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 85% 

07:57 
performance on 70% of 

emergency incidents

to 10:00 goal 
84% 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 85% to 01:40 Standard 

Performance Rate:  01:59 on 90% of Incidents 
Success:  2% from baseline (83%) 

Performance:  21% from baseline (01:38) 

Total Response 
Time 

Success Rate: 91% to Standard 
Performance Rate:  10:23 on 90% of Incidents 

Success:  2% from baseline (89%) 
Performance:  12% from baseline (09:14) 

Operational 
Goal 

Success Rate: 90% to 10:00 Goal 
Performance Rate:  06:57 on 70% of Incidents 

Success:  3% from baseline (87%) 
Performance:  9% from baseline (07:40) 

 Station 80  TOTAL INCIDENT ACTIVITY : 166           8% from last month          19% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 65% to 01:40 Standard 

Performance Rate:  02:10 on 90% of Incidents 
Success:  8% from baseline (73%) 

Performance:  9% from baseline (01:59) 

Total Response 
Time 

Success Rate: 74% to Standard 
Performance Rate:  10:02 on 90% of Incidents 

Success:  4% from baseline (70%) 
Performance:  7% from baseline (10:50) 

Operational 
Goal 

Success Rate: 93% to 10:00 Goal 
Performance Rate:  08:00 on 70% of Incidents 

Success:  14% from baseline (79%) 
Performance:  13% from baseline (09:14) 

 Station 81  TOTAL INCIDENT ACTIVITY : 58           0% from last month          17% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 73% to 01:40 Standard 

Performance Rate:  02:24 on 90% of Incidents 
Success:  5% from baseline (78%) 

Performance:  37% from baseline (01:45) 

Total Response 
Time 

Success Rate: 83% to Standard 
Performance Rate:  17:49 on 90% of Incidents 

Success:  7% from baseline (90%) 
Performance:  48% from baseline (12:01) 

Operational 
Goal 

Success Rate: 46% to 10:00 Goal 
Performance Rate:  13:27 on 70% of Incidents 

Success:  27% from baseline (73%) 
Performance:  38% from baseline (09:45) 

 Station 82  TOTAL INCIDENT ACTIVITY : 46          13% from last month          10% from last year      

       27 1 4 8 5 1 0 

       121 12 8 11 10 4 0 

       43 2 1 5 6 1 0 
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TURNOUT TIME 

The Department has a standard of  

“turning out” for an incident within  

1 minute 40 seconds (1:40)  of dispatch.  

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 
    

   

TOTAL RESPONSE TIME 

The Department has a standard for the  

total response time to an incident based  

on the population density of the area.   

The Department’s goal is to meet that 

standard on 90% of emergency incidents. 

 

 

 

 

 

 

 

 

 

 
    

 

 

 

 

 

 

 

OPERATIONAL GOAL 

The Department has an operational goal 

of responding to 70% of Medical           

Emergencies within ten minutes (10:00). 
 

               

TOTAL INCIDENT ACTIVITY : 108    15% from last month (127)   28% from last year (149) 

SUCCESS RATE 
   9% from baseline (67%) 

PERFORMANCE RATE 
   4% from baseline (02:07)  

SUCCESS RATE 
   0% from baseline (82%) 

PERFORMANCE RATE 
   15% from baseline (12:09)  

02:02 
performance on 90% 
of emergency incidents 14:01 

performance on 90% 
of emergency incidents 

to standard of 01:40 
76% 

to respective standard 
82% 

URBAN 
Time Standard = 08:00 
Performance = 63 
 
RURAL 
Time Standard = 13:00 
Performance = 85% 
 
OUTLYING 
Time Standard = 23:00 
Performance = 93% 

10:19 
performance on 70% of 

emergency incidents

to 10:00 goal 
67% 
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Deer Springs Fire — Community Performance Data 
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Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 82% to 01:40 Standard 

Performance Rate:  02:04 on 90% of Incidents 
Success:  11% from baseline (71%) 

Performance:  1% from baseline (02:03) 

Total Response 
Time 

Success Rate: 85% to Standard 
Performance Rate:  15:33 on 90% of Incidents 

Success:  1% from baseline (86%) 
Performance:  34% from baseline (11:35) 

Operational 
Goal 

Success Rate: 67% to 10:00 Goal 
Performance Rate:  10:55 on 70% of Incidents 

Success:  6% from baseline (73%) 
Performance:  13% from baseline (09:42) 

 Station 11  TOTAL INCIDENT ACTIVITY : 52           26% from last month          44% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 75% to 01:40 Standard 

Performance Rate:  02:00 on 90% of Incidents 
Success:  11% from baseline (64%) 

Performance:  10% from baseline (02:14) 

Total Response 
Time 

Success Rate: 81% to Standard 
Performance Rate:  13:42 on 90% of Incidents 

Success:  2% from baseline (79%) 
Performance:  3% from baseline (13:15) 

Operational 
Goal 

Success Rate: 47% to 10:00 Goal 
Performance Rate:  11:18 on 70% of Incidents 

Success:  3% from baseline (50%) 
Performance:  3% from baseline (11:42) 

 Station 12  TOTAL INCIDENT ACTIVITY : 35           35% from last month          17% from last year      

Medical  
Emergency 

Other 
Traffic  
Collision 

Fire 
Public  
Assist 

HazMat Rescue 

Turnout Time 
Success Rate: 67% to 01:40 Standard 

Performance Rate:  02:00 on 90% of Incidents 
Success:  4% from baseline (63%) 

Performance:  6% from baseline (02:07) 

Total Response 
Time 

Success Rate: 78% to Standard 
Performance Rate:  10:16 on 90% of Incidents 

Success:  2% from baseline (76%) 
Performance:  9% from baseline (11:16) 

Operational 
Goal 

Success Rate: 89% to 10:00 Goal 
Performance Rate:  08:22 on 70% of Incidents 

Success:  11% from baseline (78%) 
Performance:  8% from baseline (09:02) 

 Station 13  TOTAL INCIDENT ACTIVITY : 21           32% from last month          19% from last year      

       18 2 0 0 1 0 0 

       32 3 1 9 5 2 0 

       19 1 11 2 2 0 0 



Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 

0 0 1 1 1 

Turnout Time: 0:05:00 Total Response Time: 0:49:41 Commitment Time: 01:23:00 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Miller State Response Area  

3 .25 4 3 4 

Turnout Time: 0:02:27 Total Response Time: 0:24:58 Commitment Time: 0:53:56 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Monte Vista State Response Area  

0 0 0 0 0 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 De Luz State Response Area  

0 0 2 1 0 

Turnout Time: 0:08:28 Total Response Time: 0:21:38 Commitment Time: 01:42:41 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Flinn Springs State Response Area  

2 9 1 2 2 

Turnout Time: 0:02:18 Total Response Time: 0:20:23 Commitment Time: 10:55:37 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Dulzura State Response Area  

0 0 1 0 0 

Turnout Time: 0:01:01 Total Response Time: 0:36:58 Commitment Time: 03:17:33 
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*Incidents occurring in Local Government areas of service are double counted 

Red Mountain State Response Area  



Turnout Time: 0:01:48 Total Response Time: 0:07:49 Commitment Time: 00:39:23 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Lyons Valley State Response Area  

0 0 0 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Boulevard State Response Area  

1 NR 0 0 1 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Campo State Response Area  

0 0 0 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:00:00 Commitment Time: 00:00:00 

Turnout Time: 0:01:06 Total Response Time: 0:08:34 Commitment Time: 01:09:19 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Julian State Response Area  

0 0 2 0 0 

Turnout Time: 0:02:44 Total Response Time: 0:21:31 Commitment Time: 01:16:25 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Cuyamaca State Response Area  

0 0 0 0 2 

Turnout Time: 0:02:59 Total Response Time: 0:00:00 Commitment Time: 01:17:40 
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*Incidents occurring in Local Government areas of service are double counted 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Potrero State Response Area  

0 0 1 0 0 



Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Warner Springs State 

0 0 1 0 0 

Turnout Time: 0:00:00 Total Response Time: 0:14:30 Commitment Time: 01:41:25 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Rincon State Response Area  

0 0 1 1 0 

Turnout Time: 0:02:10 Total Response Time: 0:04:23 Commitment Time: 00:38:52 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Del Dios State Response Area  

0 0 0 1 0 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Valley Center State Response Area  

1 .01 5 4 1 

Turnout Time: 0:06:27 Total Response Time: 0:42:47 Commitment Time: 02:01:36 

Turnout Time: 0:02:22 Total Response Time: 0:00:00 Commitment Time: 00:08:09 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Mt. Woodson State Response Area  

0 0 1 1 4 

Turnout Time: 0:02:42 Total Response Time: 0:25:24 Commitment Time: 00:54:14 

Vegetation Fire 
Acres  
Burned 

Unauthorized  
Or Illegal Burn 

Response to  
Legal Burn 

Smoke Check,  
No Fire 

 Witch Creek State Response Area  

0 0 0 0 1 

Turnout Time: 0:00:37 Total Response Time: 0:00:00 Commitment Time: 00:14:11 
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*Incidents occurring in Local Government areas of service are double counted 


